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	RESEARCH UNIVERSITIES SUPPORT PROGRAM (ADEP)
2027 PROJECT APPLICATION FORM


The application form must be prepared in Times New Roman 10 pt, following the explanations given under each heading, and must not exceed 25 pages in total excluding references. The form is completed in Turkish; projects involving international collaboration and projects whose principal investigator is an academic staff member of foreign nationality may complete it in English. However, the Stage 2 (YÖKSİS ADEP) application of projects passing Stage 1 must be submitted in Turkish. The form is organized according to the evaluation headings of the YÖK ADEP panelist form (A. Project Proposal, B. Human Resources, C. International Researcher Participation).
	Project Title
	

	Principal Investigator
	

	Unit / Department / Division
	

	Researcher(s)
	

	Project Type
	☐ ADEP-I    ☐ ADEP-II    ☐ ADEP-III    ☐ ADEP-IV

	Project Duration (months)
	

	Project Budget (TL)
	

	Type of Collaboration
	☐ Industry    ☐ Higher education institution abroad    ☐ Other university    ☐ None

	International ADEP Special Call
	☐ No    ☐ Yes (partner university: ____________________;  ☐ Research Triangle University)


A. PROJECT PROPOSAL
A.1 SUMMARY AND KEYWORDS: Briefly state the scope, methodology, originality of the topic and expected results. The summary is expected to be 150–250 words.
	

	Keywords:


A.2 AIM, RATIONALE AND OBJECTIVES: Clearly state the aim of the proposed project and the objectives to be achieved.
	


A.3 TOPIC, SCOPE AND LITERATURE SUMMARY: Clearly define the topic and scope of the proposed project and explain their relation to the aim. Provide a summary analysis of the national and international literature on the project topic, clearly setting out the importance of the research topic in the literature, its background, the current state of the art, shortcomings and gaps to be filled. Present a concise analysis of the relevant literature, not a raw list of references.
	


A.4 ORIGINALITY: Clearly state the hypothesis(es) underlying the research and the place of the project topic within the body of knowledge, including which gap it will fill. Explain how the proposed new technology, method or theory will contribute to the literature.
	


A.5 DESIGN OF THE METHODOLOGY: List the parameters selected for investigation in line with the aim and scope of the research, and describe the method to be applied and the materials to be used to investigate them. Describe the measurements to be made (or data to be collected) and the relationships to be established.
	


(*) For studies conducted directly on humans or animals, ethics committee approval from the relevant unit is mandatory if the project is supported.
A.6 PROJECT MANAGEMENT: WORK PACKAGES, COORDINATORS AND TIMELINE: Give the project's work packages in the table, indicating for each work package its scope, coordinator (the person responsible for carrying out the work package) and the coordinator's institution, the persons involved and duration. Where there is collaboration, at least one work package must be coordinated by an external stakeholder and shown in the "External Stakeholder" column. Budget items (A.12) must be linked to the work packages.
	WP No
	Work Package Title and Scope
	WP Coordinator
	Coordinator's Institution
	External Stakeholder (Y/N)
	Participants
	Duration (month range)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Note: The collaboration bonus (Section D) is awarded only to projects in which at least one work package is coordinated by an external stakeholder.
A.7 PROJECT MANAGEMENT: SUCCESS CRITERIA AND RISK MANAGEMENT: State which processes, and to what extent, must be achieved for the project to be considered successful; list the criteria clearly and explain their relative importance. State the risks that may adversely affect the success of the project and the measures to be taken against them (plan B).
	


A.8 INTERDISCIPLINARY / MULTIDISCIPLINARY CHARACTER: Explain the disciplines contributing to the project and the contribution of each. ADEP-IV projects must show the contribution of at least 3 disciplines.
	


A.9 COMPETENCE OF THE PROJECT TEAM: Give the distribution of tasks among the principal investigator and researchers in the table; below the table, summarize previous work, projects and publications demonstrating the team's competence in the project topic. The team structure must meet the minimum requirement of the selected project type (Application Guide, Section 4.2). Researchers may be from METU or from outside METU (other universities, industry, institutions abroad); a signed Researcher Commitment Form (Annex 1) must be attached for each researcher from outside METU.
	Name
	Title
	Institution / Department / Discipline
	Role in the Project
	Period of Involvement (months)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	


A.10 ADEQUACY OF THE INSTITUTION'S RESEARCH FACILITIES: State the infrastructure available in the units where the project will be carried out and at our University that will be used in the project.
	


A.11 ADEQUACY OF THE REQUESTED PROJECT DURATION: Justify the consistency of the requested duration with the work packages and timeline and its compliance with the duration range of the selected project type.
	


A.12 APPROPRIATENESS OF THE REQUESTED BUDGET: The requested budget and duration must be within the range of the selected project type. The budget must be proportionate to and meaningful for the project scope; each budget item must be linked to the relevant work package, and high-cost items must be justified in detail. For ADEP-III projects above 5,000,000 TL and ADEP-IV projects above 10,000,000 TL, the necessity and cost basis of each high-cost item must be explained in detail and documented with pro forma invoices; the weight of the budget criterion in the evaluation is 5% for ADEP-I and II, 8% for ADEP-III and 10% for ADEP-IV (Application Guide, Section 8.1).
☐ ADEP-I  Starting / Pilot Research Project (1,000,000–3,000,000 TL, 12–18 months)
☐ ADEP-II  Standard Research Project (3,000,000–5,000,000 TL, 12–24 months)
☐ ADEP-III  Large-Scale Research Project (5,000,000–10,000,000 TL, 24–36 months)
☐ ADEP-IV  Strategic / Mission-Oriented Research Project (above 10,000,000 TL, 24–36 months)
In the International ADEP Special Call, all mobility costs are covered by the ADEP project budget in accordance with BAP regulations: research visits of students working on the project to the partner university (up to 3 months per student) and of the principal investigator and METU researchers (up to 1 month in total) are entered under "International Research Visit", and visits of partner researchers to Türkiye (up to 1 month) under "Foreign Researcher Visit".
Project personnel costs (scholarship holders, student researchers and research personnel to be employed within the project) may be included in the budget; amounts and durations must be planned according to BAP regulations and University implementation principles, specifying the number of persons, the level of personnel to be employed (B.1) and their period of involvement. Personnel salaries must be planned on the basis of the current salary scale and cost calculation table of the BAP Coordination Office: https://bap.metu.edu.tr/tr/belgeler-0 (for part-time staff costs, please contact the Project Personnel Office).
	Budget Item
	Justification (with related work package)
	Requested Budget (TL)

	Equipment
	
	

	Consumables
	
	

	Services
	
	

	Project Personnel (Scholarship Holder / Student Researcher / Employed Research Personnel; level in B.1)
	
	

	Conference Participation
	
	

	International Research Visit
	
	

	Foreign Researcher Visit
	
	

	Open Access
	
	

	Other
	
	

	TOTAL
	
	


A.13 RELATION TO THE TWELFTH DEVELOPMENT PLAN: Explain the relation of the project topic to the priority sectors and areas of the Twelfth Development Plan.
	


A.14 STRATEGIC AND MISSION-ORIENTED VALUE (ADEP-IV projects only): ADEP-IV projects are strategic projects expected to produce strong and lasting outputs in the University's focus areas. In this section, explain the project's strategic alignment, mission, contribution to institutional capacity, broader impact and sustainability under the headings below. For ADEP-IV projects, this section will be scored separately in the review with a weight of 10% (Application Guide, Section 8.1).
	Mission definition: The strategic problem the project aims to solve and the concrete target to be reached by the end of the project
	

	Strategic alignment: Alignment with the University's research focus areas, the Twelfth Development Plan and national strategy / technology priorities
	

	Institutional capacity: Lasting infrastructure, laboratory, research group and human resource capacity to be created by the project
	

	Stakeholder involvement: Involvement of public bodies, industry and end users in the project and how they will benefit from the results
	

	Broader impact and sustainability plan: Plan for externally funded national / international project applications and continuity after the project
	


B. HUMAN RESOURCE INDICATORS
B.1 STUDENTS AND PROJECT PERSONNEL: List the students who will work on the project as scholarship holders or researchers in the first table (write "To be determined" if not yet identified). Undergraduate students joining under TÜBİTAK 2247-C STAR may also be listed in this table with the status "STAR". If, in addition to scholarship holders, the employment of research personnel from the project budget is planned, state the level, number, role and period of employment of the personnel in the second table. At most two scholarship holders may be assigned to a project; scholarship holders must meet the conditions of the BAP regulations (residence in Türkiye, under 40 years of age, not employed, not receiving any scholarship or salary under YÖK and/or TÜBİTAK support, and not a scholarship holder in another project in the same period). Employed personnel do not replace the minimum scholarship holder / student researcher requirement; the minimum human resource requirement of the selected project type must be met (Application Guide, Section 4.2).
	Name
	Status (Undergraduate / MSc / PhD / Postdoc / STAR)
	Scholarship Holder (Yes / No)
	Role in the Project
	Period of Involvement (months)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Project personnel to be employed (if any):
	Position
	Level (Postdoc / PhD Researcher / MSc Graduate / BSc Graduate / Technical Staff)
	Number of Persons
	Role / Related Work Package
	Period of Employment (months)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


B.2 OPPORTUNITIES FOR STUDENTS: Explain the opportunities to be provided to students in the project under the headings below.
	Internship / field experience opportunities
	

	Employment and career development potential
	

	Potential to pursue graduate education
	

	International mobility and research experience abroad
	


C. INTERNATIONAL RESEARCHER PARTICIPATION
C.1 INTERNATIONAL RESEARCHERS: State the country, institution, role and contribution of the international researchers in the project. Write "None" if there are no international researchers.
This section is not scored separately in the Stage 1 review (international collaboration is supported through bonus points in Section D); the information is evaluated by YÖK panelists in Stage 2.
	Name
	Country
	Institution
	Role and Contribution in the Project
	Period of Involvement (months)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


D. COLLABORATION (BONUS POINTS)
D.1 COLLABORATING ORGANIZATION AND RESEARCHER INFORMATION: Provide information on the collaborating organization and researcher(s), and explain why they were chosen and the expected benefits. Where there is collaboration, at least one of the project's work packages must be coordinated by an external stakeholder. A signed Researcher Commitment Form (Annex 1) must be attached for each researcher from outside METU (national and international); if there is more than one external researcher, the form is duplicated and completed separately for each researcher. For the bonus for collaboration with a higher education institution abroad, the partner institution must be ranked in the top 350 of the THE or QS overall or subject rankings and the partner researcher must coordinate at least one work package; state the partner institution's ranking (ranking name, year and position). Applications not meeting these conditions will not receive collaboration bonus points. Also state whether the project is supported by another organization.
☐ Industry collaboration (+6 points)
☐ Collaboration with a higher education institution abroad (+5 points; THE or QS top 350; International ADEP Special Call, see D.2): Partner institution and ranking: ____________________
☐ Collaboration with the Research Triangle Universities (+9 points; subject to co-advising, see D.2)
☐ Collaboration with other universities (+4 points)
Bonus points are awarded by the Commission based on the documents in the application. Reviewers additionally assess the added value of the collaboration to the project and the realism of the external stakeholder's role in the work package; if the majority of reviewers find the collaboration weak, the bonus is not applied. The content of the collaboration must therefore be explained concretely in the table below. For projects with more than one type of collaboration, only the highest bonus applies.
	Information on the Organization
	

	Information on the Researcher(s)
	

	Rationale for Collaboration
	

	Expected Benefits
	

	Work Package to be Coordinated by the External Stakeholder
	


D.2 INTERNATIONAL ADEP SPECIAL CALL (to be completed only by projects applying under this call): Provide information on the partner researcher from the Top 350 Universities, the Top 350 documentation of the partner institution, the work package to be coordinated by the partner researcher, the mobility plan and, where applicable, the co-advising plan. The ranking of the partner institution (THE or QS, overall or subject; year and position) must be stated in the table below, and the link to and a screenshot of the relevant ranking page must be attached. A signed Researcher Commitment Form (Annex 1) showing that the partner researcher will participate in the project as a researcher and coordinate a work package must be attached. The international collaboration bonus (+5) is applied to projects meeting these conditions; for projects whose partner researcher is from the Research Triangle Universities and who commits to co-advising METU doctoral students, it is applied as +9. Projects under this call are an additional quota and do not count towards the BAP project quota (Application Guide, Section 5).
	Partner University
	Partner Researcher (Name, Title)
	Department / Unit
	WP to be Coordinated
	Doctoral Students to be Co-advised

	
	
	
	
	

	
	
	
	
	



Mobility plan (students up to 3 months per student; principal investigator and METU researchers up to 1 month in total; partner researchers up to 1 month; all visits covered by the ADEP project budget in accordance with BAP regulations):
	Project Year
	Visiting Person
	Status (PhD / MSc / PI / Researcher / Partner Researcher)
	Direction (METU → Partner Univ. / Partner Univ. → METU)
	Duration (months)
	Funding (ADEP budget item)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	Top 350 documentation: ranking (THE / QS, overall / subject), year, position and link
	

	Added value of the partnership to the project
	

	Role and contribution of the partner researcher
	

	Co-advising and joint student training plan
	


E. OUTPUTS AND IMPACT
E.1 CONCRETE OUTPUT COMMITMENTS: Mark "Yes" or "No" in the table for the concrete outputs committed to be achieved during the project and/or within at most 2 years after its completion; explain the outputs marked "Yes" with their number and timing below the table. The committed outputs must meet the minimum expected outputs of the selected project type (Application Guide, Section 6). ADEP-I projects must also explain here the plan to turn the results into a larger externally funded project application, and ADEP-IV projects the broader impact and sustainability plan.
	Concrete output indicator
	Yes
	No

	Human resource indicators in the project
	
	

	Undergraduate and graduate students working on the project as scholarship holders or researchers
	☐
	☐

	Providing students in the project with internship / field experience opportunities
	☐
	☐

	Employment (at universities, in the public or private sector) and academic career development potential of students in the project
	☐
	☐

	Providing students in the project with international mobility and research experience abroad
	☐
	☐

	International researcher participation in the project
	
	

	Presence of international researcher(s) in the project
	☐
	☐

	Conversion of the project into qualified scientific publications (within at most 2 years after completion)
	
	

	I commit to converting the project outputs into a publication in the top 10% by citations.
	☐
	☐

	I commit to converting the project outputs into a publication in the top 50% (Q1+Q2, all indexes).
	☐
	☐

	I commit to converting the project outputs into a university–university collaborative publication.
	☐
	☐

	I commit to converting the project outputs into a university–industry collaborative publication.
	☐
	☐

	I commit to converting the project outputs into an international collaborative publication.
	☐
	☐

	Generating new national and international projects as a continuation of the proposal (within at most 2 years after completion)
	
	

	I commit to generating a new national project related to the project topic.
	☐
	☐

	I commit to generating a new international project related to the project topic.
	☐
	☐

	Potential of the knowledge and technology produced to generate commercialization and intellectual property outputs
	
	

	I commit to commercializing the goods and services produced within the project.
	☐
	☐

	I commit to university–industry collaboration within the project.
	☐
	☐

	I commit to establishing a spin-off company related to the project.
	☐
	☐

	I commit to converting the knowledge and technology produced into a utility model / design registration.
	☐
	☐

	I commit to converting the knowledge and technology produced into a national patent registration.
	☐
	☐

	I commit to converting the knowledge and technology produced into an international patent registration.
	☐
	☐



	Technology Readiness Level (TRL), if applicable:
	Starting TRL:
	Target TRL:
	☐ Not applicable



	


E.2 SOCIAL, ECONOMIC AND SOCIETAL BENEFITS: Discuss the potential contributions of the project to scientific knowledge, the national economy, social welfare and regional development; state who may benefit from the expected results and how.
	


E.3 PROJECT TYPE MINIMUM REQUIREMENT CHECK: Briefly explain how the minimum team structure, human resource and output expectations of the selected project type are met.
	


F. REFERENCES
List the references used in the proposal and cite them in the text. For references with a DOI, adding the DOI at the end of the reference is mandatory. Times New Roman 9 pt may be used for references.
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